CADER/YMCA Chicago: Cohort 1 Evaluation Report

School of Social Work:

Center for Aging & Disability Education & Research

YMCA Chicago Cohort 1:
Foundations in Aging & Disabilities

Evaluation Report from the Center for Aging & Disability
Education & Research
Boston University School of Social Work

October 2025

-
-
-

1777])




CADER/YMCA Chicago: Cohort 1 Evaluation Report

School of Social Work:

Center for Aging & Disability Education & Research
Table of Contents

L TIEEOAUCTION 1.ttt ettt ettt st e sttt e be e s bt e s hee s aeeeabeebeesbeesatesaeesabesabee st esaeesueesaeeanseenteans 5
IL CeTtifiCate OVEIVIEW ...couviriiiiiiiiieie ittt r e st b e b s b s e b e s bt b e sr e sbe e b e sbeen e s nesanenres 5
ITL. Pro@ram COMPIEION .......ccuiiiieriieiieiee ettt ettt ettt e s bt st e et e et e e s b e e sbeesaeeeabesabe e be e bt esbeesmeeenseenseens 5
IV. Learner Demographics and JOD ROIE .......coc.oiiiiiiiiiiiieeee ettt 5
V. COUTSE RESUILS ...ttt ettt ettt et b e e s bt e s b et eat e ea b e e beesbeesheesaeesabesabeebeesseesaeesaeeenseentaens 8
1. Core Issues in AGING and DISADIIILY ..........cccoveeviiieieiiiteeeee ettt st st ne e nne 8
AL COMPELENCY RESULLS ....eeiiiiiiiiieite ettt ettt e s bt e s bt e sat e st e abe e b e e bt e sbeesbeesaeeeaneereens 8

B. General Learner FEedback .........covviiviiiiiiiiiiciicee e e e 9

C. K@Y TAKEAWAY ..ottt sttt ettt sttt b et sb e b e bt s bt et e s bt e ab e st e s b e e b e s b e eae et e sae e s e sbe et e nbeemeenbesaeenes 10

D. Improving Programs and SETVICES.........ccuteuertirierieriesieniestente sttt st ee e s et e bt siee e sbeeaeestesmeenbesaeenes 10

E. Course Evaluation RESUILS ........coceeiiiriiiiiiiinie ettt sttt st sttt e e e b e satesatesabesnbe e beenas 11

2. Assessment of Older Adults and Persons with DiSADIIIIEs .............ccoovveeivinviiiiiiiinieieeseese et 11
AL COMPELENCY RESULLS ....eeiiiiiiiiieetiet ettt ettt sttt et e b e b e s be e saeesaeeebeesbeesaeesaeenas 11

B. General Learner FEEADACK ........cociiriiiiiiiiiiicieeie ettt sttt sttt st sbe b e nas 12

C. K@Y TAKEAWAY ..ottt sttt ettt sttt b et sb e b e bt s bt et e s bt e ab e st e s b e e b e s b e eae et e sae e s e sbe et e nbeemeenbesaeenes 12

D. Improving Programs and SEIVICES.......c.ceeverireeiiniieeiineesenreeee sttt s sre e e 13

E. Course Evaluation RESUILS ........ccceoiiiiiiiiiii ettt sttt ettt st st et 13

3. A Guide to the Aging and DiSADility NEtWOTKS..........cccoueeviiiiceiiiiiiiiiiircese ettt 13
AL COMPELENCY RESULILS .eouveiiiiiiiiiiiieiieteeree sttt steesteesbeesaeesatesabeesbeebeesbeesaeesstesssesnseessessseessnesns 13

B. General Learner FEEADACK ........coouiiiiieiinieieieeset ettt sttt st b et 14

C. KEY TAKEAWAY ..e.eveuviieiiiiiete ettt ettt s b e s r e e r e s be e e sr e e e nresre e resae s 15

D. Improving Programs and SEIVICES.......c.ceeverireeiiniieeiineesenreeee sttt s sre e e 15

E. Course Evaluation RESUILS ........ccceoiiiiiiiiiii ettt sttt ettt st st et 16

VI SUMMATry and CONCIUSION ...ecuviriiireerieerieesteite st ssieesteesteesteseesseesseesseesseesseesseesssesssesssesssesssessssessessessesssesnses 16
VL APPEINAIX .ettievierieieeiteeieeste st et esteesteesteesste e st e beesseesseesseesaeesssesssesssesssesssessssessseensesssesssessseessseensesssesssesssessnsenns 17
1. K@Y TAREAWAY ...ttt sttt st s r e bt st e e e s r et e s bt e se e n e sme et e sneenenreeneens 17
A. Core Issues in AgIng and DiSabilify .......ccccevireeriririierireeeeere e e e 17

B. Assessment of Older Adults and Persons with DiSabilities ........c.cocereeriererieenineenieniniene e 18

C. A Guide to the Aging and Disability NEtWOIKS........ccevveervuerriirciiriiiineeneeneeneesieesieeseeseessessesssessseesseesees 19

2. IMProving Programs ANA SEFVICES ...........ccueeiueereeeiniieesiieeeiieesiieessiteesteesstteesseesssaessssesssseesssseesssesssssessssaesssnes 20



CADER/YMCA Chicago: Cohort 1 Evaluation Report

A. Core Issues in AZIng and DiSability .......cccuieiuieriiiiiiiieiieeeeeeee ettt 20
B. Assessment of Older Adults and Persons with Disabilities .........cccceerieriirieeiieiieieeneeeeeeeeeeesee e 21
C. A Guide to the Aging and Disability NetWOTKS.......c.ceecerireeriinieieriniese e 23



CADER/YMCA Chicago: Cohort 1 Evaluation Report

School of Social Work:

Center for Aging & Disability Education & Research

Executive Summary

YMCA Chicago learners completed the Foundations in Aging & Disabilities Certificate, a three-course
certificate program developed by the Center for Aging and Disability Education and Research
(CADER). Learners were predominantly directors and assistant directors, and program managers and
coordinators. Mean course competency ratings significantly increased (p<.001) for all course
competencies with percent increases ranging from 53% to 291%, demonstrating very large increases in
knowledge and skills pertaining to working with older adults and people living with disabilities.
Feedback revealed that after completing the program, learners intended to provide more person-centered
care, add programming specifically geared towards older adults, and ensure that resources are readily
available.
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School of Social Work:

Center for Aging & Disability Education & Research

Evaluation Report

I. Introduction

The Center for Aging and Disability Education and Research (CADER) at Boston University School
of Social Work is dedicated to bringing evidence-based research into practice through workforce
innovation in the aging and disability fields. CADER programs and courses apply a competency-
focused approach to comprehensive training, committed to enhancing the skills of practitioners in the
field at all levels of experience.

After noticing an increase in older adult members with higher needs, YMCA Chicago partnered with
CADER to offer CADER’s Foundations in Aging & Disabilities Certificate to their staff. The goal was
to provide staff with essential knowledge and skills that would allow them to more effectively assist
older adults and individuals living with disabilities. Training was offered to all staff but not required.

II. Certificate Overview
Learners completed CADER’s Foundations in Aging & Disabilities Certificate, a self-paced, online,
three-course certificate program providing the foundational and essential knowledge and skills needed to
support older adults and individuals living with disabilities. Learners explored key issues, best practices
in assessment, and developed strategies for navigating complex service systems. The certificate consists
of the following courses:

1. Core Issues in Aging and Disability

2. Assessment of Older Adults and Persons with Disabilities

3. A Guide to the Aging and Disability Networks

CADER provided course management support, which included an orientation webinar, technical
support, course completion reminders, and learner tracking. CADER provided weekly learner progress
reports to YMCA Chicago leadership.

III. Program Completion
Between May 20, 2025 and September 15, 2025, out of the 29 learners who enrolled in the program, 24
learners (83%) completed the program.

IV. Learner Demographics and Job Role
Learners self-reported demographics and job roles when registering for the program. Responses are
displayed in the following charts.
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Gender Identity

4%

33% B Woman (n=15)

= Man (n=8)
® Prefer not to answer (n=1)
63%

4% 4%

® Under 25 years old (n=1)
©25-40 (n=9)
38% m41 - 55 (n=8)
156 - 65 (n=4)
H 65+ (n=1)

= Prefer not to answer (n=1)

Race

® White (n=14)
= Black or African American (n=3)

H Other (n=2)

8%

58% = Prefer not to answer (n=5)

13%
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Hispanic or Latino/a/x

8% 13%

79%

Education

4% 4%

33%
4%

Job Role

54%

29%

HYes (n=3)
= No (n=19)

® Prefer not to answer (n=2)

m High school diploma or equivalent (n=1)
= Some college, but no degree (n=8)

B Associate’s Degree (n=2)

= Bachelor’s Degree (n=7)

m BSW (Bachelors in Social Work) (n=1)
= Master’s Degree (n=4)

® Prefer not to answer (n=1)

H Director or Assistant Director (n=13)
& Program Coordinator/Manager (n=7)
B Administrator (n=2)
i Case Manager (n=1)

H Public Health Professional (n=1)
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V. Course Results
The following sections provide evaluation results by course. The results include:

Competency Results: At the beginning and end of each course, learners were asked to rate their
skill level on competencies using the following scale: 0 - Not skilled at all; 1 - Beginning skill; 2
- Moderate skill; 3 - Advanced skill; 4 - Expert skill.
General Learner Feedback: CADER’s standard course evaluation includes three open-ended
questions upon completion of each course. Key responses and themes are provided for each
course.

o What changes do you anticipate making after taking this course?

o  What did you find most helpful about this course?

o Your feedback is very important to us! Please share any comments about this course with

us in the space provided.

Key Takeaway: For this program, the following question was added at the end of each course:
What is ONE key takeaway from this course that is most relevant to your work at the Y? Key
responses and themes are provided for each course. A full list of responses can be found in the
Appendix.
Improving Programs and Services: For this program, the following question was added at the
end of each course: Based on what you learned in this course, what are TWO suggestions for
improving programs or service delivery at the Y? How might these changes make an impact?
Key responses and themes are provided for each course. A full list of responses can be found in
the Appendix.
Course Evaluation Results: At the end of each course, learners were asked how much they
agreed or disagreed with a series of course evaluation statements using the following scale:
Strongly disagree; Disagree; Neutral; Agree; Strongly agree; Not-applicable.

1. Core Issues in Aging and Disability

This course describes demographic changes related to aging and how key laws and policies — such as
Social Security, Medicare, Medicaid, and the Americans with Disabilities Act - have shaped the lives of
older adults and people living with disabilities. The course outlines common medical and mental health
concerns that can impact healthy aging, as well as how person-centered care and available resources can
support independent, community-based living.

A. Competency Results
For all competencies, mean competency ratings significantly increased (p<.001) from the pre-course
competency self-assessment to the post-course competency self-assessment. Percent increases ranged

from 53% to 207%.

Competency Pre-Course | Post-Course | Percent | P-
Mean Mean Increase | value
Competency | Competency
Rating Rating

Understand the scope of physical, psychological, 1.48 2.71 83% | <.001

and social challenges that occur throughout the

life cycle.




CADER/YMCA Chicago: Cohort 1 Evaluation Report

Competency Pre-Course | Post-Course | Percent | P-
Mean Mean Increase | value
Competency | Competency
Rating Rating

Identify the various programs, services, and 0.91 2.25 146% | <.001

resources available to people and their extended

networks.

Comprehend current policy issues as they relate 0.65 2.00 207% | <.001

to long-term service and support programs.

Adapt communication methods to the sensory, 1.39 2.42 74% | <.001

verbal, physical, and cognitive abilities of the

person.

Respect and promote self-determination, 1.22 242 99% | <.001

consumer choice, and participation during

interactions with people and their extended

networks.

Respect diversity and address cultural values and 1.96 3.00 53% | <.001

beliefs of people.

The three course competencies with the greatest percent increases are shown in the following graph.

Core Issues in Aging and Disability:

Mean Competency Ratings
4 (Expert
skill)

® Pre-Course ™ Post-Course

3 (Advanced
skill)

295 242

2 (Moderate 2.00
skill)

1.22
1 (Beginning

skill)

0.91

0.65

Comprehend current policy issues as Identify the various programs, Respect and promote self-
they relate to long-term service and  services, and resources available to  determination, consumer choice, and
support programs. (207% increase) people and their extended networks. participation during interactions with
(146% increase) people and their extended networks.
(99% increase)

Mean Competency Rating

0 (Not
skilled at all)

B. General Learner Feedback
When asked what changes they anticipate making after taking the course, multiple learners stated that
they will add more programming specifically for older adults.

“Provide more events and social settings for seniors to engage with other seniors and
spend more time with members who have disabilities and seniors to make them feel part
of the community and that they are heard.”

9
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“This will help with program creation for the senior population at this center.”

Learners completed the course with increased knowledge of the resources available to older adults and
individuals living with disabilities and will focus on connecting individuals to these resources.

“I learned about some resources for seniors/people with disabilities that [ wasn't familiar
with.”

“Connecting with more resources to bring into our doors for our older members to have
access too.”

C. Key Takeaway
For their key takeaway, multiple learners mentioned the importance of providing person-centered care
that is respectful of an individual’s preferences and tailored to their needs.

“One key takeaway from this course that is most relevant to my work at the Y is the
importance of person-centered care — ensuring that programs, services, and supports
are designed around the individual’s goals, choices, and unique needs.”

“Coordinated care to be person centered allows people to be part of the decision making
process and gives them a sense of independence that is empowering. Meet people where
they are and be respectful of the big picture.”

“The importance of tailoring individual needs and preferences of each older adult.”

Additionally, learners completed the program with greater knowledge and understanding of older adult
needs.

“We have a large senior population, so after taking this course I feel better equipped to
support them. I know how to speak with them to evaluate their needs and offer resources
to help support them.”

“I can better understand the needs of aging people and understand their
feelings/emotions of what they could be going through.”

D. Improving Programs and Services
Learners emphasized the need for more resources and programming geared towards older adults.
Additionally, some learners noted that spreading awareness of these resources is also critical.

“1) Have more resources for seniors outside of just fitness classes (presentations, social
outings, etc.) 2) Get out into the community and partner with other organizations to
spread awareness and increase resources. This will draw more seniors in and help us
support them.”

“Provide more events and social settings for seniors to engage with other seniors.”

“Holding seminars about resources available to the senior community. Training staff on
how to best connect our seniors with those resources.”

10
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“Offer wellness programs addressing specific senior health concerns. Can impact those
who do not have access. Offer a wider variety of classes for a more diverse group of

people.”

E. Course Evaluation Results

The percentage of learners who agreed or strongly agreed with each course evaluation statement is

provided in the table below.

Evaluation Statement

Percentage of Learners

Who Agreed or
Strongly Agreed
The course expanded my knowledge and understanding of the topic area. 83%
The course appropriately covered diversity, including class, disability, 87%
ethnicity, gender, race, and sexual orientation.
The information in the course was effectively presented. 86%

2. Assessment of Older Adults and Persons with Disabilities

This course equips learners to conduct assessments and to work with people to identify services and
supports that fit their needs. The course explores the physical, mental, social, and emotional factors that
may limit an individual’s ability to live a full and productive life. The course illustrates ways to establish
trust with a person and examines legal and ethical considerations involved in assessments.

A. Competency Results

For all competencies, mean competency ratings significantly increased (p<.001) from the pre-course
competency self-assessment to the post-course competency self-assessment. Percent increases ranged

from 78% to 235%.

Competency Pre-Course Post-Course | Percent | P-
Mean Mean Increase | value
Competency Competency
Rating Rating

Describe the core elements of assessment 0.70 2.33 235% | <.001

including social supports and functional

abilities.

Understand the legal and ethical 0.74 2.26 206% | <.001

considerations involved in assessment.

Demonstrate authentic communication during 1.48 2.83 92% | <.001

assessment.

Explain the ways to address cultural barriers 0.96 2.33 144% | <.001

during an assessment.

Recognize one's own attitudes and the impact 1.39 2.75 98% | <.001

of your attitudes on assessment.

Respect the consumer's right to choice and 1.52 2.71 78% | <.001

self-determination throughout the assessment

process.

11
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The three course competencies with the greatest percent increases are shown in the following graph.

Assessment of Older Adults and Persons with Disabilities:
Mean Competency Ratings

4 (Expert
skill)
2 B Pre-Course  Post-Course
S 3 (Advanced
kil
5 2.33 226 2.33
% 2 (Moderate
g skill)
8 1 (Beginning 0.96
g sill 0.70 0.74
i ] = B
0 (Not
skilled at all)
Describe the core elements of Understand the legal and ethical Explain the ways to address cultural
assessment including social supports considerations involved in barriers during an assessment. (144%
and functional abilities. (235% assessment. (206% increase) increase)
increase)

B. General Learner Feedback

As a result of taking this course, learners will make changes to the way they conduct assessments and
provide services. They intend to be more person-centered, aware of cultural differences, and utilize
conversational skills.

“Being more people centered.”

’

“Being more aware of cultural differences.’
“I feel like I have a better idea of how to have effective conversations with members.”

“I found it most helpful to learn how to make assessments more person-centered and
culturally responsive. It gave me new ways to better understand people’s needs and
create programs that truly meet families where they are.”

C. Key Takeaway
For many learners, the key takeaway from this course was the importance of understanding and
responding to cultural differences, while also being mindful of biases.

“One key takeaway from this course is the importance of conducting assessments through
a person-centered and culturally responsive lens. At the Y, we serve a highly diverse
community, and this reminder reinforces the need to consider each individual’s cultural
background, social supports, and functional abilities when connecting them to services or
designing programs.”

“«“

t is important to consider the culture in which an individual is accustomed to when
administering an assessment.”’

12
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“Understand diversity, cultural differences, and understanding biases.”

D. Improving Programs and Services

Learners continued to emphasize the importance of having resources available. Some learners
highlighted the importance of considering culture during assessment and ensuring that the resources and
services provided fit the individual’s cultural preferences.

“One suggestion is to make our assessments more culturally responsive so we can better
understand families” backgrounds and design programs that truly fit their needs.”

“Research and offer different cultural activities/programs to provide more sense of
community.”

’

“Having more resources available.’

E. Course Evaluation Results
The percentage of learners who agreed or strongly agreed with each course evaluation statement is
provided in the table below.

Evaluation Statement Percentage of Learners
Who Agreed or
Strongly Agreed

The course expanded my knowledge and understanding of the topic area. 87%

The course appropriately covered diversity, including class, disability, 88%

ethnicity, gender, race, and sexual orientation.

The information in the course was effectively presented. 88%

3. A Guide to the Aging and Disability Networks

This course describes the range of agencies and programs available to support older adults and people
living with disabilities. It outlines various federal, state, and private agencies, including the resources
they provide, eligibility requirements, and laws governing funding. By the end of the course, learners are
prepared to locate appropriate resources for their clients and to navigate the aging and disability
networks.

A. Competency Results

For all competencies, mean competency ratings significantly increased (p<.001) from the pre-course
competency self-assessment to the post-course competency self-assessment. Percent increases ranged
from 106% to 291%.

Competency Pre-Course | Post-Course | Percent | P-
Mean Mean Increase | value
Competency | Competency
Rating Rating

Know what federal, state, and local resources are 0.79 2.08 163% | <.001

available to older adults, people with disabilities,

and their families.

13
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Competency Pre-Course | Post-Course | Percent | P-
Mean Mean Increase | value
Competency | Competency
Rating Rating

Understand the eligibility requirements of 0.57 2.21 291% | <.001

various federal programs, such as Social Security
Disability Insurance, Medicaid, and
Supplemental Security Income (SSI).

Connect all the resources (housing, long-term 0.70 2.33 235% | <.001
care, community-based services) that are

available.

Ensure that all information is available to and 1.13 2.33 106% | <.001
understood by the person and family.

Make referrals to appropriate community-based 0.87 2.21 154% | <.001
services and programs.

Plan services that are appropriate to the person’s 0.83 2.29 177% | <.001

cultural needs.

The three course competencies with the greatest percent increases are shown in the following graph.

A Guide to the Aging and Disability Networks:

Mean Competency Ratings
4 (Expert
skill)
m Pre-Course " Post-Course
3 (Advanced
skill)
291 2.33 2.29

2 (Moderate

skill)

1 (Beginning
skill) 057 0.70 0.83

v [ L
skilled at all)

Understand the eligibility requirements Connect all the resources (housing,  Plan services that are appropriate to

Mean Competency Ratings

of various federal programs, such as  long-term care, community-based the person’s cultural needs. (177%
Social Security Disability Insurance,  services) that are available. (235% increase)
Medicaid, and Supplemental Security increase)

Income (SSI). (291% increase)

B. General Learner Feedback
Learners explored the range of available resources which will enable them to provide more effective and
targeted support.

“The most helpful part of this course was learning about the wide range of local, state,
and federal resources available, such as Medicaid, Medicare, housing supports, and
long-term care services. This knowledge will help me better connect families and older

14
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adults at the Y to the right programs and organizations beyond what we directly offer,
ensuring they have access to comprehensive support and care.”

“Being able to answer resident's questions about where they can get help/aid/assistance
more directly/less vague.”

“Gaining knowledge of a lot more direct resources and agencies that my residents can be
put in touch with.”

When asked what changes they anticipate making after taking the course, learners stated that they will
strengthen relationships with community agencies that can provide services to consumers.

“Identifying and leveraging partners in the community.”

“After taking this course, I plan to integrate community resource mapping into my work
to better understand the housing, healthcare, and support services available locally. 1
also anticipate strengthening partnerships with organizations that provide Medicaid,

Medicare, and long-term care resources so the Y can better connect families and older

adults to a broader network of support.”

C. Key Takeaway
This course expanded learners’ knowledge of resources available to older adults. Learners specifically
found the information on Medicaid and Medicare useful.

’

“I have a better understanding of Medicare and other benefits for seniors.’

“Gained knowledge of concrete resources and agencies that can assist my residential
population.”

“More information around Medicare/Medicaid and parts A and B, all information we

’

hear and talk about with our members.’

D. Improving Programs and Services
Learners restated the importance of compiling resources for older adults and individuals living with
disabilities and increasing awareness of these resources.

“1. Make knowledge about resources more available to community members. We should
have more community resources posted at our location and host more
seminars/information sessions. 2. Open up the conversation at the Y in general about the
value of active older adults. We don't advertise or promote our senior membership - and
we should - as there are so many physical, emotional, social, and mental benefits to
community and exercise.”

“I think having Medicaid vs Medicare question seminar at our centers would be a huge
improvement.”

“I think having more resource fairs so adults can see multiple resources at once.”

15
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E. Course Evaluation Results
The percentage of learners who agreed or strongly agreed with each course evaluation statement is
provided in the table below.

Evaluation Statement Percentage of Learners
Who Agreed or
Strongly Agreed

The course expanded my knowledge and understanding of the topic area. 79%

The course appropriately covered diversity, including class, disability, 88%

ethnicity, gender, race, and sexual orientation.

The information in the course was effectively presented. 83%

VI. Summary and Conclusion
YMCA Chicago learners who completed CADER’s Foundations in Aging & Disabilities Certificate
showed significant increases on all course competencies, indicating gains in key knowledge and skills

pertaining to aging and disability. Percent increases for course competencies were very large, ranging
from 53% to 291%.

When asked about their key takeaways and the changes that they will make after completing the
program, many learners discussed how they will provide more person-centered, individualized, and
culturally responsive services. Learners indicated that more programming for older adults is needed.
They also highlighted the importance of having resources available to older adults and individuals living
with disabilities and ensuring that people are aware of these resources.

Overall, learner feedback indicated that they found the training helpful. A few learners stated that some
content was not relevant to their work, which is understandable given that some job roles may not utilize
all of the skills covered in this training program. CADER offers courses on other aging and disability
topics (such as mental health, Alzheimer's disease and other dementias, and program planning), which
these learners may find more impactful on their work. YMCA could gather feedback from their staff on
what additional training topics would be most useful.

With a growing older adult population and an increased demand on the workforce to provide effective
services to older adults and individuals living with disabilities, training in key aging and disability topic
areas 1s essential. The outcomes of this training initiative highlight how professional training can
increase knowledge and skills. CADER looks forward to continuing our partnership with YMCA
Chicago as we train another cohort of learners.

16
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VII. Appendix

1. Key Takeaway

Below is a list of all responses to the question: What is ONE key takeaway from this course that is most
relevant to your work at the Y? This question was asked at the end of each course.

A. Core Issues in Aging and Disability

That wellbeing is mind body and spirit which ties in perfectly in the Y position for housing
especially since we house primary a lot of housing insecure people who are elderly or individuals
with disability.

The importance of person-centered care.

How we can help support seniors not only through exercise programs but also engaging them
with the community to combat loneliness, etc.

Lot of elder citizens at the Y

Solidifying that self-determination is an individual's right, even if it appears to be one that
negatively impacts their quality of life.

Coordinated care to be person centered allows people to be part of the decision making process
and gives them a sense of independence that is empowering. Meet people where they are and be
respectful of the big picture.

The different resources that are out there for our senior members that they might not know about
or have access t0o0.

Being mindful of accessibility. We have one main entrance to the Y, and it requires going up
stairs. Sometimes, we tell people using an entrance with a ramp that they need to use the front
entrance instead, so we can account for everyone. In this, is an assumption that this person is able
to use stairs. We should stop assuming and rather ask if they are able to use the front entrance
rather than telling them to use the entrance with stairs straight away (Sometimes members use
the ramp entrance because it is located closer to where they park their cars).

Knowing the demographic I interact with daily and what could possibly be impacting their
quality of life so I know what I can do to help them achieve their varying physical fitness goals.
Focus on personal choice

We have a large senior population, so after taking this course I feel better equipped to support
them. [ know how to speak with them to evaluate their needs and offer resources to help support
them.

Understanding that to provide services I must use diversity and inclusion along my gain
knowledge of regulations and self-driven programing that are available to all persons with
special needs.

The importance of tailoring individual needs and preferences of each older adult.

being aware of Institutional stigma

Have a better understanding of age ranges and different challenges each group faces
Communication is key.

That the senior community’s wants in classes should be addressed.

Resourceful

Understanding the different factors that can impact our senior members behavior and health.

17
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I can better understand the needs of aging people and understand their feelings/emotions of what
they could be going through. Also, due to the changes in their life I now understand different
ways I can support them.

Enhanced sensitivity to people with the different types of disabilities, and the senior population
as a whole

needs of those with disabilities or help finding services

One key takeaway from this course that is most relevant to my work at the Y is the importance of
person-centered care — ensuring that programs, services, and supports are designed around the
individual’s goals, choices, and unique needs. This aligns closely with how we serve our
members and community, empowering them to make informed decisions and promoting
independence while respecting their cultural values and personal preferences.

Being able to support the decision of those to better their selves

B. Assessment of Older Adults and Persons with Disabilities

Just to remember the foundation that your biases exist and you need to remember that

One key takeaway from this course that is most relevant to my work at the Y is the importance of
person-centered care.

Being able to relate more to members, especially those from different cultures

demographic relevant

Respecting the consumer's right to choice and self-determination.

Active listening and mindful consideration yields positive outcomes.

That every person is different and should be assessed individually.

It is important to consider the culture in which an individual is accustomed to when
administering an assessment. Even paying as close attention to the length of time you take to
pause and how you make eye contact can have a dramatic effect on the level of trust that the
client feels with you.

being culturally aware

Partnering with the client and allowing them to choose what they need

Our job is to support people, not diagnose them.

Dealing the ethics and the Law when preforming an assessment.

Provides a better understanding of assistance our seniors may need.

consumer choice

Awareness of struggles

To rid yourself of personal bias.

Freedom of choice in all aspects.

the importance of cultural humility and consumer-directed assessment

Not sure that it is

Understand diversity, cultural differences, and understanding biases

Understanding of diversity and inclusion

working with cultural differences

One key takeaway from this course is the importance of conducting assessments through a
person-centered and culturally responsive lens. At the Y, we serve a highly diverse community,
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and this reminder reinforces the need to consider each individual’s cultural background, social
supports, and functional abilities when connecting them to services or designing programs. By
actively listening and adapting our approach to meet families where they are, we build stronger
relationships and create programs that are more inclusive, effective, and impactful for the
communities we serve.

C. A Guide to the Aging and Disability Networks

The difference in Medicaid

Being compassionate

Be able to recommend resources available to members in need

demographics

Gained knowledge of concrete resources and agencies that can assist my residential population.
Understanding the resources and agencies to support our members.

The variety of options elderly people have access to but may not understand

Government and community resources provided to older adults can significantly assist in their
quality of life.

this entire course is relevant because majority of our members taking free fitness classes or
interested in training are well into their elderhood

Understanding what resources are available

I have a better understanding of Medicare and other benefits for seniors

All agencies that are available.

social interactions are very important to health

Identifying programs for older adults

It is important to take into consideration, the persons age and ability level when referring for
services.

None

Empowering older adults and individuals with disabilities through coordinated, person-centered
services is essential for promoting dignity, independence, and quality of life.

Not relevant to my work at the Y at all

unsure at this time

The need to provide information to my senior members

More information around Medicare/Medicaid and parts A and B, all information we hear and
talk about with our members.

One key takeaway from this course is the importance of taking a person-centered and culturally
responsive approach during assessments, especially when discussing housing, living supports,
Medicaid, Medicare, and other benefits. At the Y, this helps me better understand the unique
needs and preferences of the families and older adults we serve, ensuring we can connect them to
the right resources and programs that support their dignity, independence, and overall well-
being.
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2. Improving Programs and Services

Below is a list of all responses to the question: Based on what you learned in this course, what are TWO
suggestions for improving programs or service delivery at the Y? How might these changes make an
impact? This question was asked at the end of each course.

A. Core Issues in Aging and Disability

A lot of our seniors who are involved in classes need access to opportunities that their age and
issues they are dealing with. We could open up a senior question center during Silver sneakers
classes that could answer questions that our seniors have. July is disability awareness, we could
have some flyers go up that address the history of the disability movement and live
independently movement throughout the organization to bring recognition to the disabled
population.

Ensure all YMCA facilities are accessible and meet ADA standards. Include mental wellness
resources and promote openness in regard to mental health awareness.

Provide more events and social settings for seniors to engage with other seniors. Spend more
time with members who have disabilities and seniors to make them feel part of the community
and that they are heard

More specific programs for elder. More nutritional information.

We desperately need more staff, as large swaths of our population that can benefit from services
go ignored/fly under the radar. Also, our 98-year-old building is an issue - it has a barely
functioning accessibility elevator that dangerously slams shut on residents IF it's working
properly. Apparently, its electrical output is so lacking that we have limitations on how many a/c
units can be used in the summer, and limitations on cooking appliances and minifridges for daily
living. As an organization, the budget for housing does not allow these matters to be addressed.
1) One prescription does not fit all. Ask each member what their goals are and then figure out
how to get them there. 2) Pay more attention to the individual's evolution of age, experience, and
abilities.

Offering seminars or resources to come in and speak with our seniors on a monthly or quarterly
basis.

1. We do a great job of asking everyone coming in if they need an accommodation due to a
disability. We can improve upon this by providing examples of how we can provide accessibility
accommodations, specifically. Many staff do not know. 2. Asking members if they would like to
schedule a fitness machine orientation upon sign-up and have this be a regular part of the sign up
process. We typically only offer this when someone asks, but this is a great way for members of
all ages to learn how to use the equipment in a safe way.

making sure ALL information is available in Spanish as well as English. always having
modifications in my classes and PT that are more readily accessible by older or sedentary people,
as well as those with chronic conditions

Thinking about how we make the fin aid process more tailored to the individual and more of a
private process
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1) Have more resources for seniors outside of just fitness classes (presentations, social outings,
etc.) 2) Get out into the community and partner with other organizations to spread awareness and
increase resources. This will draw more seniors in and help us support them.

I believe all exempt staff should take this course if possible. It truly gives people a better
understanding regarding the human condition.

Offer wellness programs addressing specific senior health concerns. Can impact those who do
not have access. Offer a wider variety of classes for a more diverse group of people.

More audio/video being able to read and hear the content helped me remember it better

Having more resources available on hand

Increase the level of Communcation and forms of communication.

Having more access to these resources for our members and community and more training on
how to provide to our team members.

Holding seminars about resources available to the senior community. Training staff on how to
best connect our seniors with those resources.

We can offer programs targeted for physical and mental support, as well educational class. This
support can help them understand they are not alone in what they are feeling physically and/or
mentally. This may also help build camaraderie between members and build lasting friendships
for support.

Specialized programming for the Senior population, and enhanced safety measures relative to
slip and falls in our pool areas

offer more information for those in need

1 - Incorporate more person-centered approaches We can improve our programs by engaging
members and families in co-creating services that reflect their goals, preferences, and cultural
values. This could include hosting listening sessions or advisory groups to ensure programming
truly meets community needs. Impact: This would build stronger trust, increase participation,
and make services more meaningful and inclusive. 2. Strengthen accessibility and resource
navigation Expanding our efforts to connect members with long-term services, supports, and
community resources would help remove barriers for individuals with disabilities, older adults,
and families needing extra assistance. Impact: This would empower members to achieve greater
independence and enhance the Y’s role as a trusted hub for comprehensive community support.
From the prospective of Housing manager providing brochures to make those aware of their
rights and what we are capable of assisting them with

B. Assessment of Older Adults and Persons with Disabilities

Biases about cleanliness exist

Provide Ongoing Staff Training on Disability Awareness and Inclusion. Take more feedback
from members

Increase programs for seniors, especially to combat loneliness

none

We need one additional housing manager and two more case managers. Every resident in this
building could benefit from having a case manager here, but they often only get one after A) a
violation occurs and/or B) I have time away from other priorities to refer the resident to said case
manager based on observations of behavior and/or room inspections. So many residents needs fly
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under the radar of Case Management when I only have so much time in a week to document and
refer folks to case management, and when I do, the difficulty becomes in getting them to meet
during a case managers part time schedule.

1) recognizing my own biases and remembering people who are aging or have disabilities are
capable of making decisions for themselves and their desires and goals need to be respected. One
size does not fit all.

Two suggestions I would recommend is to first have the resources available to the participants
we serve and next have the people also available to help the people follow through the processes.
I think that having these things in place will only allow for us to be more marketable and
relevant.

Similar to my answer above, I often think more about the words I am using and how I am saying
them and don't often think about the nonverbal aspects of conversation. If a customer is asking
me questions while I am assisting them in person, they may see multitasking as offensive. I will
be more cautious in the future about pausing my work to make eye contact while a customer is
talking to me, rather than doing what they are asking of me at the same time as listening to them.
figuring out how to positively affect members and impact their cultural issues

Using the assessment to connect members with other resources

1) Listen to members and their health concerns 2) Offer suggestions for programs/classes that
may be beneficial to them

When dealing with the ethics and legal section, this would be very helpful in the financial
assistance programs. This would be extremely helpful with dealing with parent that have special
needs children and how to deal with them.

Update the Caregiver policy for seniors.

n/a

Having more resources available

Understanding culture will help and assessing and referrals for services.

1. Less time consuming CECs. 2. One time online meeting to learn new skills.

1. Integrate culturally responsive assessment practices and 2. Expand the use of consumer-
directed approaches

Not Sure

Add educational courses to offer a more inclusive environment. Research and offer different
cultural activities/programs to provide more sense of community

Programming should align with my specific member needs

more offering for seniors or those with disabilities with regards to information on programs to
help with daily life

One suggestion is to make our assessments more culturally responsive so we can better
understand families’ backgrounds and design programs that truly fit their needs. Another is to
take a more person-centered approach, giving participants more voice and choice in shaping
services. These changes would help build stronger trust with the community and make our
programs more effective and impactful.
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C. A Guide to the Aging and Disability Networks

I think having Medicaid vs Medicare question seminar at our centers would be a huge
improvement. Also working on getting the older active adult population to recognize the need for
additional help is there and how to navigate it

Include more about physical wellbeing

Hold a seminar for seniors about programs available to them

none

We need 2 more case managers and 1 more housing manager so that so many residents who don't
advocate for themselves in any capacity fall through the cracks of an understaffed and
overworked building.

Again having some back ground in resources and agencies will help us to support and guide our
members.

Basically the same things from previous slides. More resources

1. Make knowledge about resources more available to community members. We should have
more community resources posted at our location and host more seminars/information sessions.
2. Open up the conversation at the Y in general about the value of active older adults. We don't
advertise or promote our senior membership - and we should - as there are so many physical,
emotional, social, and mental benefits to community and exercise.

1. Providing more programs directly related to elderly issues and 2. making access to information
more readily available

Lectures for older adults making our facilities more accessible for those with disabilities

1) Help members understand their insurance plans to see if they have benefits 2) offer silver
sneakers and renew active

I don't have a suggestion at this time.

n/a

I think having more resource fairs so adults can see multiple resources at once

Classes/Programs dedicated to the age group.

1. again, too long 2. would like a more diverse course as we serve more then just seniors

Expand Transportation Support Services and Integrate Aging & Disability Resource Navigation
No suggestions due to irrelevance

Unsure at this time how this will apply to my job at the Y

Provide speakers and seminars to help my senior members, which will hopefully help them
during challenging times.

none

One suggestion is to conduct a community resource mapping project to identify local
organizations, housing programs, healthcare supports, and benefit resources like Medicaid,
Medicare, and senior services that can complement what the Y already offers. Another is to
strengthen partnerships with these organizations so we can create a comprehensive network of
support for families and older adults. These changes would expand access to critical services, fill
gaps in care, and allow the Y to serve as a stronger community connector and advocate.
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